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Project: “Biomass Energy and Energy Efficient Technologies
as Sustainable Energy Solutions for Georgian CoM signatories”

15 March, 2018

Event Title:Kick- off Meeting within CoMDeP Project
Venue: Telavi Municipality City Hall (3rd floor)
Address: Telavi City; #16 Erekle Il str.

Participants of the kick-off meeting

- Ministry of Economy & Sustainable Development of Georgia - CNC (Mrs. Marita Arabisdze and/or Mrs.
Natalia Jamburia)

- Ministry of Environmental Protection & Agriculture of Georgia — CNC ( Mr. Grigol Lazriev and/or Mr.
Kakha Mdivani)

- Delegation of the EU to Georgia — Mr. Andrej Bartosiewicz

- CoMDeP Support Team — Mr. Maksym Vereshchak;

- Telavi Municipality City Hall/Co-Applicant (Mr. Shota Nareklishvili — Mayor; Mr. Giorgi Tushishvili —
Deputy Mayor),

- Energy Efficiency Center/Lead Applicant - Covenant Supporter in Georgia (Mr. George Abulashvili,
Ms. Elene Gvilava, Ms. Liana Garibashvili)

Agenda of Kick-off Meeting & Issues to be Discussed

% Greetings & Introducing the purpose of the kick-off meeting

% Project Introduction
» Project Objectives & Main Activities
- Demonstration Projects (Elene Gvilava);
- Project Visibility (Communication & Dissemination Activities) (Liana Garibashvili)

11:00 — 12:45
« The Role of the CoMDeP Support Team within Project (Maksym Vereshchak)

« Issues to be discussed Issues -
» Establishment of the SC/M; Identification of S/M C Members; Determine the
issues as well as periodicity of the S/M C Meetings;
» ldentification of the Team Members from Co-Applicant (Telavi Municipality
City) & Co-financings of the Project.




